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* 為統一兩年之對比，剔除委約音樂會

   Exclude commissioned concerts to make comparison on consistent basis
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香江華采計劃
Cadenzas of Hong Kong
邀請20位香港作曲家在香港十八區內尋找題材和靈感創作樂曲，安排在樂團
的音樂會上世界首演，推動香港作曲家對大型民族樂團的創作。
Twenty Hong Kong composers were invited by the Orchestra to write new works that 
should illustrate how they are inspired by the individual character and life of the 18 
districts of Hong Kong.  Their works were world-premiered in the Orchestra’s con-
certs.  The aim of this scheme is to encourage the creativity of Hong Kong composers 
in Chinese orchestral composition.  

委約及委編
Commissioned Works and Arrangements
委約作曲家創作曲目並作世界首演及舉辦香港作曲家專場
年內委作及委編的作品達27首
Commissioned composers to compose works which were world-premiered and were 
presented in the concerts dedicated to Hong Kong composers. In the year under re-
view, a total of 27 new commissioned works and arrangements.
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香港中樂團環保胡琴系列
獲頒「香港環保卓越計劃『良好級別』產品環保實踐標誌」
HKCO Eco-huqin Series
Awarded the “Hong Kong Awards for Environmental Excellence-“Class of 
Good” Productwise Label”.
環保胡琴系列是重要的香港文化創意工業，以專業精神不斷創新，在繼承傳統與改革創新結合的理念下創造出來，爭取達至環保與藝術
雙贏的目標
The HKCO Eco-Huqin Series is an important product of the creative cultural industry in Hong Kong.  They have been created out 
of the marriage of the preservation of traditions and innovative ideas; representatives of our unyielding spirit to innovate in order 
to reach the twin goal of environmental protection and artistic excellence.
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理事會

理事會簡介

截至本年報的日期，理事會合共有十一位理事，他們均是非執行董事，並屬獨立的性質。他們來自不同背景，能為樂
團帶來不同行業的經驗和專業知識，平衡所有權益相關者的利益。理事會為樂團的最高決策組織。理事會定期召開會
議，檢討現行的政策和制訂未來的方針。

樂團理事會之成員為：

備註： 黃天祐博士曾為理事會主席，至2008年10月22日。
 趙麗娟女士曾為理事會副主席，至2008年10月22日。
 歐陽贊邦先生曾為理事會理事，至2008年10月22日。

理事會的職能和責任

理事會負責制訂整體策略、推行和委任政策、批核每年和特別項目的財政預算和藝術路向、評核人士關係事宜及檢討
樂團表現。理事會也監察樂團的策略性方向、財務狀況和樂團附屬公司的發展進程。樂團的附屬公司包括香港兒童中
樂團有限公司、香港少年中樂團有限公司，香港青少年中樂團有限公司和香港中樂團樂隊學院有限公司。理事會透過
緊密監察、制訂政策、決策和提供指引管理樂團，對樂團的管理負有最終的責任。然日常業務的管理則交由藝術總監
和行政總監負責。
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會議次數及出席數據

* 理事會/ 委員會主席
# 理事會/委員會主席 (至2008年10月22日)
+ 出席率以對照服務期間所舉行的會議次數計算
△ 被邀出席，非理事會或委員會成員

理事會及高級行政人員的薪酬

所有理事會成員均是義務為樂團服務，並無酬金。高級行政人員的酬金是由理事會決定。

頂層行政人員的薪酬分析如下：

註：本團的薪酬顯示方式將因應表演藝術資助委員會及政府日後的指引而在本團網頁版更新

任期

根據樂團的公司章程，理事會的成員人數不得少於六位，也不能超過二十位，當中最少三分之二為選任理事，最多三
分之一為政府委任理事。選任理事的任期為兩年，並於週年大會卸任；惟可候選連任，從而允許新舊交替的同時，也
得以保持一定的連貫性。

理事會有一提名程序。過程中，新的理事會選舉候選人名單會正式提交到理事會會議進行商討。理事會根據候選人的
專業才能、願意為理事會工作投放時間、實踐企業管治的團隊精神、對樂團及其公司使命的正確認識和支持，其人際
網絡、及其他對公司潛在的貢獻作為選拔準則。捐款予本公司並不列入為理事會委任的唯一考慮因素。
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提名小組委員會

提名小組委員會負責就遴選理事的準則提供意見，建議理事會最佳專長組合，並檢閱樂團理事會成員候選人的資格。
委員會定時聚集議事，回顧年度內共舉行兩次會議，平均出席率為70%。

主席
賴顯榮律師
黃天祐博士 (至2008年10月22日)

委員
徐尉玲博士
鍾瑞明先生
錢敏華女士 (行政總監) （列席）

與權益相關者的關係

理事會定期會面，就現行的策略和表現謀求新意念，並商討未來策略。民政事務局代表會列席於所有理事會會議，從
旁觀察樂團的運作。與此同時，樂團積極開拓多種溝通渠道予樂團全體職員。我們致力維持和諧的工作關係，使不同
工作範疇的人員能攜手合作，為樂團爭取最佳利益。作為為香港民眾提供服務的非分配利潤組織， 樂團也非常注重與
公眾的關係。樂團透過簡便的方法為公眾提供充足的最新活動資訊，以加強與公眾的關係。

樂團定期發表報告和相關文獻，藉以增加有關營運和財務狀況的披露，當中包括：
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The Council

Profile of the Council

At the date of this report, the Council currently consists of eleven Members. All Council Members are non-
executives and are independent. Their diverse backgrounds are essential to bring to the Orchestra a wide 
range of experience and expertise from various sectors of the local community and balance the interests of 
all stakeholders. The Council is the highest decision making body and it meets regularly to review present 
policies and formulate future decisions. 

The Council consists of the following members:

Note:  Dr Wong Tin-yau Kelvin served the Council as Chairman until 22 October 2008
 Ms Chiu Lai-kuen Susanna served the Council as Vice Chairman until 22 October 2008
 Mr Davie T P Au-yeung served the Council as Council Member until 22 October 2008   
 

Role and Responsibilities of Council

The Council is responsible for overall strategy, implementation and delegation of policy; approval of annual and 
special budgets; approval of artistic direction; approval of human relations matters; and a review of the Orchestra’s 
performance. The Council also monitors the strategic direction, financial status and progress of the Orchestra’s 
subsidiaries: Hong Kong Children Chinese Orchestra Limited, Hong Kong Junior Chinese Orchestra Limited, Hong 
Kong Young Chinese Orchestra Limited and HKCO Orchestral Academy Limited. The Council bears the ultimate 
responsibility for the management of the Orchestra through close monitoring, strategy formulation, decision-making 
and provision of guidance. Day-to-day operation of the Orchestra is delegated to the Artistic Director and Executive 
Director jointly who are accountable to Council.



34



35

Frequency of Meetings and Attendance Statistics

* Chairman of Council / Sub-committee
# Chairman of Council / Sub-committee (until 22 October 2008)
+ Attendance is calculated against the number of meetings organized during the period of service
△ By invitation, non Council Member or Committee Member 

Remuneration and Development of the Council and Senior Administration Staff

All  directors of the Counci l  serve the Orchestra on a pro bono publ ico basis. The remunerat ion of senior 
administration executives is determined by the Council. 

Remuneration of top 3-tiers annual salaries is analyzed as follows:

Remark:  The current reporting on the staff remuneration of  Hong Kong Chinese Orchestra is subject to further 
changes after consultation with the Funding Committee for the Performing Arts and Government and updates will be 
provided in the version on the Hong Kong Chinese Orchestra’s website.
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Stakeholders Relations
The Council met regularly for brainstorming ideas in its review of the existing strategies and performances as well 
as to discuss the formulation of future strategies. Representatives from the HAB attended all Council meetings as 
Observers. Various kinds of communication channels were opened up to all members of the Orchestra. Harmonious 
working relations were sustained to ensure that different parties worked together for the best interests of the 
Orchestra. As a non-profit-distributing organization providing service to the people of Hong Kong, public relations 
were also emphasized, by providing up-to-date information on the activities of the Orchestra in a user-friendly 
manner. 

Regular reports and documents were submitted and published to enhance disclosure on the operation and financial 
status of the Orchestra. Such reports and documents include:
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香港中樂團有限公司
HONG KONG CHINESE ORCHESTRA LIMITED
(有擔保有限責任公司 Limited by Guarantee)

 資本管理

本集團資本管理之主要目標為保障本集團
以持續經營方式繼續營運以及維持穩健之
資本比率，以支持其業務。
 

本集團因應經濟狀況而管理其資本架構以
及對此出調整。本集團並不受對外頒佈的
資本要求規限。於2009年3月31日及2008
年3月31日止年度，有關資本管理目標、
政策或程序並無變動。
 

本集團利用流動比率(即流動資產除以流動
負債)監察資本。本集團之政策為維持流動
比率高於1。

22. 財務報表之批准

理事會於2009年9月23日批准本財務報表
並授權刊發。

 Capital management

The primary objective of the Group's capital management 
is to safeguard the Group's ability to continue as a going 
concern and to maintain healthy capital ratios in order to 
support its business.
 
The  Group  manages  i t s  cap i ta l  s t ruc tu re  and  makes 
adjustments to it, in light of changes in economic conditions. 
The Group is not subject to any externally imposed capital 
requirements. No changes were made in the objectives, 
policies or processes for managing capital during the year 
ended 31 March 2009 and 2008.
 
The Group monitors capital using a current ratio, which is 
current assets divided by current l iabil it ies. The Group's 
policy is to keep the current ratio above 1.

22. APPROVAL OF THE FINANCIAL STATEMENTS

The financial statements were approved and authorised for 
issue by the Council  on 23 September 2009.
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